
What is Project Ready? 
Project Ready is an experiential work readiness and interactive personal development program developed by 
Central Ranges Local Learning and Employment Network. It was first delivered in 2017 to assist disengaged 
students become re-engaged in their education and ready for their future worlds of work. 
Since then, Project Ready has been redeveloped to meet the needs of a wider range of students such as those 
who have not identified a preferred career path or developed the work readiness skills required to successfully 
transition to further education, training or employment. 
Project Ready is available as a full-year VET program mapped against Certificate II in Active Volunteering. The 
program is auspiced by selected RTOs and TAFEs (currently AAG) and delivered by a TAE-qualified trainer 
(known as the Project Ready facilitator). The facilitator has specialist facilitation skills to enable delivery of the 
Project Ready curriculum using our relationship-based pedagogical approach.

How does Project Ready support students to become work ready?
Project Ready supports students by: 

   Building ‘groupness’; a safe group space where students feel comfortable to share and personally develop
   Helping them discover their unique skills, strengths and passions in order to plan for their career
    Helping them understand possible training and work pathways through a range of career development  
and industry engagement activities 

  Introducing them to design thinking theory
   Building self-worth and resilience through personal development activities, volunteering and  

community involvement 
   Improving their communication skills and teaching them workplace communication
   Helping them understand how to work effectively with a diverse range of people
   Teaching them work readiness skills, such as the job application process
   Teaching them project development, enterprise and entrepreneurial skills
  Teaching them OH&S skills 
  Facilitating work placement opportunities

Helping young 
people prepare  
for their future
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Who is Project Ready for?
Project Ready is ideally suited to Year 10 to 12 students who require additional support and direction to 
prepare for their future worlds of work or who would benefit from a hands-on work readiness and personal 
development program that has a strong focus on wellbeing, pastoral care, confidence development and 
team building.

Project Ready (Certificate II in Active Volunteering) Units

UNIT CODE UNIT DESCRIPTION

CHCVOL001 Be an effective volunteer (20 hours of community project work is required  
which also counts as SWL)

FSKLRG003 Use short and simple strategies for career planning

BSBCMM201 Communicate in the workplace

CHCDIV001 Work with diverse people

HLTWHS001 
FSKRDG001

Participate in Workplace Health & Safety and Recognise Extremely  
Short & Simple Workplace Signs & Symbols

VU22786 Develop personal effectiveness

FSKLRG006 Participate in work placement (work experience/SWL)

PLUS additional Project Ready Units
  Working in a group 
  Design thinking
  Personal development 
  Enterprise and entrepreneurial skills

Credit in VCE or VCAL
Recognition for up to two units at 1 and 2 level.

Pathways to Further Training
Certificate II in Active Volunteering provides a launching pad for students to step into further training.  
The units undertaken in this course are commonly found in other nationally recognised training packages.

Student Selection for Project Ready 
Students must turn 15 years of age before 27 April in the year they undertake Project Ready in order to 
qualify for participation.
It is recommended that each student considered for Project Ready is interviewed to determine if they are 
a suitable fit for the program. Interviews might be conducted by a combination of the careers teacher, year 
level coordinator, wellbeing coordinator and Project Ready facilitator. Students should understand what the 
program entails and how they will benefit from it. 
The school may also wish to hold an information session for students where the Project Ready facilitator, a 
LLEN representative, an industry or community partner and past participants speak about the program. 
Teaching staff involved in selecting students for Project Ready should be aware of the various triggers that 
can lead to disengagement and whether Project Ready is the right fit for their students, or whether an 
alternative program or approach might be more suitable. 
Students enrolled in Project Ready (Cert II in Active Volunteering) who are experiencing mental health 
issues should also be supported by the school’s wellbeing program so they receive regular and high 
quality support outside of and beyond Project Ready. Similarly, students with low LLN or special needs 
must be supported by an education aide or the school’s LLN program to ensure they meet the minimum 
requirements to pass the certificate.
Some schools may choose to use Project Ready as a pre-CAL or Foundation VCAL program.



Student Enrolment 
Schools are responsible for issuing students with the Project Ready Enrolment Pack which must be 
returned to the Project Ready facilitator two weeks before the commencement of the course. 
Any LLN, wellbeing or behavioural information data schools have on students should be shared  
with the facilitator.
Schools are responsible for enrolling students into the course on VASS.
For Model 1, a minimum of 15 students must be enrolled in the program.

Course Length
Project Ready (Cert II in Active Volunteering) involves 187 hours and spans the school year, including: 

  20 hours volunteering/community project (counts as VET Structured Workplace Learning)
   10-30 hours of work placement (counts as VET Structured Workplace Learning: block placement or 1 

day per week)

Teaching time equates to approximately 4.75 hours per week.

Timetabling
It is recommended that schools timetable Project Ready (Cert II in Active Volunteering) as a weekly VET 
subject held on the school’s VET day. Sessions usually run from 9:15am - 2:45pm.
SWL hours (20 hours volunteering/community project + 10-30 hours work placement), workshops and 
excursions may require students to take additional time away from school.

Operational & Funding Models
There are two operational and funding models schools can choose from:

MODEL 1
   Program is delivered off school grounds by a qualified Project Ready facilitator with TAE qualifications. 

Facilitators are not necessarily VIT registered teachers.
   Minimum of 15 students enrolled.
   Volunteer adult mentors are sourced by the LLEN to support the program.
   All program costs, including excursions, are paid for by the LLEN.
   Annual fee charged to your school: band funding of $800* plus % of SRP $1,065* = $1,865 per 

student. This fee can be paid up front or in two instalments in April and August.
   Annual auspicing fee paid by the school directly to AAG: $215* per student.

    TOTAL PAYABLE BY SCHOOL:  $1,865 to LLEN
 $215 to AAG
 $2,080
    TOTAL RECEIVABLE BY SCHOOL: $800 band funding
 $1,280 SRP
 $2,080



MODEL 2
   Program is delivered on or off school grounds by your school’s VIT registered and TAE qualified 

teacher, accredited in Project Ready.
   A facilitator’s manual, student learning journals and professional development are provided by the 

LLEN. All other program costs are paid for by the school.
   Annual fee charged to your school: $450* per student.
   Annual auspicing fee paid by the school directly to AAG: $215* per student.

    TOTAL PAYABLE BY SCHOOL:  $450 to LLEN
 $215 to AAG
 $665
    TOTAL RECEIVABLE BY SCHOOL: $800 band funding
 $1,280 SRP
 $2,080

* Figures based on 2021. Band funding, SRP and AAG fees may change  
from year to year. LLEN fees will be amended accordingly. 

VET materials fee
A VET materials fee of $200 per student will apply to cover the costs of student resource workbooks. This 
fee is fully refundable to schools through an application to DET.

Venue
Model 1
It is recommended that the school and LLEN work together to find a venue outside the school, such as a 
boardroom, community room or large office space. This can help simulate an adult working environment 
and support community and industry involvement. 
Some Project Ready facilitators may not hold Permission To Teach, so an off-school venue is required, 
ideally within walking distance from the school and close to facilities such as public transport and shops. 

Support from the School
Project Ready is delivered during school hours by the Project Ready facilitator with some involvement 
from schools.

Schools must nominate:
   A decision maker (eg. an Assistant Principal who has authority to make decisions in relation to Project 

Ready within the school). 
   School point of contact (eg. a teacher who is able to assist the facilitator with questions, referrals and 

issues arising where required).

Schools must also make provisions for the:
   Careers teacher and wellbeing staff to be involved in selected sessions and briefings by mutual 

agreement. This may consist of one or two sessions during the year. 
   Wellbeing staff to be available to Project Ready students when referrals are made from the Project 

Ready facilitator.
  Funded students with learning diagnosis should be supplied with an education aide.

Attendance
Schools should work with the Project Ready facilitator on encouraging student attendance.

Student device
Students will need access to a laptop or Chromebook to participate in this program.



SWL Placements
The program incorporates two SWL placements for every participating student:

   20 hours of volunteering or a group community project as part of the unit ‘Be an Effective Volunteer’.
   10-30 hours of work placement as part of the unit ‘Participate in Work Placement’.

Agreements 
   Your school will have a partnership agreement with AAG. This is arranged by AAG.
   The LLEN will have an agreement with your school. 

Insurance
Model 1
Students will be insured by the LLEN for all Project Ready activities. LLEN insurance covers students 
at the off-site training venue and for all excursions. Students are covered by public liability insurance to 
the value of $20 million provided by VMIA. Here is a link to the policy: www.vmia.vic.gov.au/insurance/
policies-and-cover/community-service-organisations-education-program 

Model 2
Students are not covered by LLEN insurance. The school will need to ensure appropriate insurance.

Excursions
Model 1
Excursions are arranged by the LLEN and facilitator, and funded by the LLEN. LLENs use a risk matrix 
and comprehensive excursion permission form to meet duty of care responsibilities.

Model 2
Excursions are arranged and funded by the school. The LLEN will assist the school with the organisation 
of excursions.

Confidentiality 
Teachers from your school who will be involved in delivering Project Ready are required to sign a 
confidentiality agreement in order to protect the intellectual property of the program.

Further Information
Contact: Lena Way
Director | Engagement
Central Ranges LLEN
lena@centralrangesllen.org.au
0437 958 298

WE ARE PLEASED TO ACKNOWLEDGE OUR GENEROUS SUPPORTERS:


